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(English Version)
’ lnstruct:ons to cand:dates '

The quest:on paper contoms 4 parts - Part-A Part B, Part C and Part-D
Part-A consists of 4 sect:ons 1,0, 1 and .

' 'For Part-A questions only the first wntten answer w.-ll be cons.-dered for evo!uat.'on

A N &

- Wr.-te the serial number of guestions properly as gtven in the quest.-on paper while
answermg ' ' '

5. ‘Write the correct and complete answef._' '
Part-A-
N Cho'ose'fhe. correot answér'r L R R o o (5 1 5)
‘ .1) | WhICh of the followmg is not the orgamsatlona! objectlve of management?
a) Survwal C b) Profit L
c) Growth T T _ d) Provndlng employment opportunltles
2) | '-"I_'aylor_was a s'trong-'advo_cat-e of _ | ~__wage systern. |
| a)‘Diffe_l;ent'ia'I_oi-ece ER ' o
. b} Equa‘l .
',c) Both a& b E

d) None of the above

3 _ isa prlmary functlon of management
“a) Plannmg 7 S o
-b)O{gan-rsmg (R
d_)l.ControII_ing'

' 4y . L organlsatron Is an aggregate ofmterpersonal relatlonshlp W|thout

) any consmous purpose but wh:ch may contrlbute to jomt results
)] Formal S o :_ - b) Informal

) Deoe_ntralisa_tion_ o o d) Central:satioﬁ.. -




-

T " ) "-_5) "."Focus on satlsfactlon of customer s needs is the key to the success of any
R ‘ orgamsatlon in the market' ' S o
_State whrch concept of marketmg management

I ;a) Product|on concept R | b) Product concept

c) Marketmg concept _‘f; R d) Sellmg concept
1 8 'FIII in the blanks by choosmg approprlate word /words from those gwen in the T

- o _[Product name, General guldehne, Absolute, Borrowed funds, Motrvatlon, Numerlcals]
- ) Pnncrples of management |s el

_.'7) A budget |s a statement of expected results expressed |r1 | — terms
,:;:.8_)--_;_ S - ls the techmque used to motwate people |n an organlsatmn S

- 9) Cap|tal structure refers to mlxture of owner s funds and

15 *10) Brand means SRR LT R S o g i e

Ll

Lo A B

| '".:(a)‘-_-Demonet|sat|on R ' (|)Organ|sat|on
J:‘_: ST (b) 'Identlf"catlon and D|V|5|on S 7
ol ofwork S . _;__j:.'-?_,(u) on-the-Job tralnmg L e
(c) Coachmg Spld e (m) Component of physlcal dlstnbutron LA
" ’__'(d)‘ -:lertatlon of controllmg _ e (|v) off the-Job tramlng ' B

(e) ‘-'V‘Transportat|on T 'f”""i,'_'_(v) Costly affalr :

SRR ' ']-;-l \ "_(vr) 08“‘ November 2016
IV - _Answer the foIIow:ng questrons |n one word or one sentence each (5 1 5)
"‘12) What is Effaency‘? i | _ ' )

| -13) State any one dlfference between tralnmg and development

S ‘“'14) lee any one example of t“ nanc:|al mcentlves
15) What do you call the capltal needed for day-to day operatrons‘??

16) Who |s s a consumer? f:.'f_._'” _‘ '

© bracket. CUSLEL I e I e (5><1 5)

o 'Match-_the fouowuf!g: L ey

.



'-'._Answer any six of the followmg questlons |n two or three sentences each
D Each questlon carrles two marks SR -

.17) Def‘ ne Co ordmatlon
18) erte any two srgnlf‘ cances of prlnCiples of management

‘ 19) What is 'Pollcy"-’ lee an example

Part B

(6 2 12):"'"

.;20) Wl‘lte two types of organlsatlon Stl‘LICture

21) lee the meanmg of 'Recrwtment' i

22) Mentlon any two types of Ieadershlp style

23) What s controumg° R PO e e T

o 24) State the twm objectlves offinancral plannmg | S \J S

. 25) erte any two Ievels of packaglng

e .
. -'Each questlon carrles four marks - S e (6><4 24),

| 27) Explam any four prmcrples of management contnbuted by Henrl Fayol

PR

o . 26) erte any two redressal agencres uncler Consumer Protectlon Act

Part C

ORI

Answer any six of the followmg questlons |n ten to tweive sentences each

o 28) erte any four features of busmess env:ronment

u 29) 'Banks deude the: Iower :nterest rates on housmg toans

State the dimenswn of busmess envnronment W|th whlch |t is related Wr|te a note -
onlt S L S : S

e

| '30) Dlscuss any four Ilmltatlons of plannlng '_ ,

K

' _31) 'AII the vacanues cannot be f‘ Iled through mternat recrultment' ‘ :'7 j

Do you accept thls statement? State any three merlts of external sources of'."_'--
recrUItment S : S ; o S

emo [l




v

32) Brleﬂy explaln t" rst four steps mvolved in. controihng process

33) As a ﬂnanc:al consultant glve the ||st of any erght factors Wthh affect the chou:e
- of capltal structure ' : S ‘ -

34) Exp!aln any four functlons of marketlng
35) Bneﬂy explaln any four factors affectlng pnce determmatlon

36) Wrrte any four consumer rrghts o

o Part D

Answer any three ofuthe foHowmg questions in. twenty to twenty f' ve sentences eaCh .
Each question carries elght marks R S e (3><8 24)__ et

37) Explaln the charactenstrcs of management

38) What |s deiegatlon‘? DISCUSS the e|ements of delegatlon

39) Explarn rmportant steps |n the process of selectlon

40) Suggest sultable measures to |mprove communlcatlon effectrveness

41) erte any e!ght dlfferences between advertlsement and personal selllng




